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you'ﬂ select a person to go nextl

Name, Role, Knowledge of HSIs SL )
(Level 1- None, Level 5 - Expert) & Why
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Background
Iden’fifying key
terms and ouﬂining
our protocol

Presentation
Analysis of SFA's

current status and
shqring Texas success
stories

Analysis

Decision criteria and
assessing possible
alternatives

Conclusion
Selec’ring final

suggestions to share

with OMA
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“What does it mean, at an

orgctnizationql level, to serve
Latinx students?”

I -Gina Ann Garcia
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Background

Identifying key terms and
ouﬂining our pro’focol



Key Terms

Race is a social construct. And, our society has
given it power. It is different than ethnici’[y.

e Latino/a/@
e [atinx
[ Hiqunic

What legqcy/power/emo’rion do these terms
evoke?
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Hispanic Serving
Institution

=, ?

Traditional Definition \N/ Our Push

Public and private, two- and Universities and coﬂeges that
four—year, no’f-for-profi’f, provide cul’furqﬂy enhancing
degree-granting, postsecondary educational experiences and
\ institutions that enroll at least evaluate the white normative
25% full-time equivalenf standards for ways to improve

enrollment (FTE) Latinx equity and access for FTE Latinx
I undergradua’re students. undergradua’re students.



Protocol: Structured Decision Making

Clarify the Develop
Decision Context Alternatives Implement

® ®
How can SFA improve : THIS IS OUR FOCUS : We will share the
its service for Latinx I TODAYII | outputs from this
| |
| |
| |
| |
I I
| |
| |
| |
| |

students? —_ discussion with OMA!

Define Evaluation i Estimating
Criteria @ Consequences

Excerpt from Becoming And selecﬁng the
Hispctnic—Serving preferreci alternatives
Institutions
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I I
I I
I I
I I
I I
I I
I I
I I
I I
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What is our goal? Where do you think
SFA is and why?

Latinx-Producing Latinx-Serving

Latinx-Enrolling Latinx-Enhancing




Best Practices

UTSA

Faculty university-wide
implement a "peclo.gogy of equi’cy,"
which includes encouraging
students to understand their
identities in relation to their home

\' communities and respondlng to

students racial, ethnic, and cultural

\

v

forms of expression ’fhrough the
inclusion of issues & narratives

that represent their students
(Nufiez et al, 2010)

Case STUdy
University
This university provided

Spanish-lang‘que
conversation courses to
facul’cy and
s’[rongly—encouraged,
suppor’fed chul’fy in
Jfod{ing these courses.
Aligned with the benefits
of bilingualism with
regqrd to openness and the
unique experiences of
existing in a 1anguc1ge that
is not your first.
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Case Study

University
Dedicated director of

government relations that
connects to federal
organizations that are
funding grants for HSIs
and shqre/support these
opportunities with facul’ty



We will be coHeching ideas )
on the next slide and then R

narrowing them down. AT
ooy, )

v
N
L ¥



Pedagogy of equity in Ed Studies

Assessing Possible Alternatives

Remove SAT, ACT requirement
Have active organized
conversations about the current
social justice issues and topics

Supporf chulty seeking to
diversify their curriculum and
facilitate conversations about
justice and equity in the classroom

Integrate DEI focused-high impact

practices across the curricula.

Provide more support to Spanish
students who are sfruggling with
writing courses

Ensure the classrooms are a SAFE
space where all students can
exchqnge ideas

Q - what sort of practices do we
have to support FOC when they
DO come?

Hire/ promote latinx faculfy to
leqdership and administration
positions

Recruit more diverse admin for a
more diverse perspec{ive in
decision mqking

New hire/ Continuous cultural
training

Establish support systems for staff
in order to help them feel heard

and to motivate them to stay at

SFA

Parfnerships with junior colleges

like Lonestar & Angelina

Provide university surveys in
multiple langques

Supporf students who seek out
information/ learning on
indeginous Latino cultures

Support our Spanish-speaking

parents at events like Showcase




Spanish language classes/language
tables/clubs, Portuguese classes for
heritage language learners

Bilingual Education Student Organization
- does a lot of work outside of school

fhought

Spanish conversation courses for profs
Hire more bﬂinguol staff and fcculfy

Provide courses in Spanish only
Play spanish music on campus

Allow students to introduce themselves in
their preferred language. Provide support
for them.

Assessing Possible Alternatives \

Talk with old Spanish families in
Nacogdoches to see how they have
preserved the language (and meet their
community).

Service learning projects in Latinx
neighborhoods in Nac.

Counseling Services will be starting a
Latinx Support Group.

Study Away

Allow students to discuss their own
personal LATINX experiences

Offer a more inclusive culture that truly
embraces and celebrates LATINX culture
Communication with families to share
value of programs (such as study
away/abroad) relating to future
employubﬂity and advancement.

Campus Rec programming - Zumba de
Mayo, ete. with educational components
like nutrition and student org
involvement

Financial Aid Staff having the proper
training/resources in assisting students of
the Latinx community with the options
for more scholarships./grants. Have
additional in house grants.

Hire financial aid staff that are experts in
Hispanic scholarships and DACA and

advertise these services more widely

Place increased marketing on use of state
financial aid possible, not just federal aid.

Financial aid staff being more engaging

to help find the right scholarships

Scholarship funding
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Social Justice
Curriculum

Cultural
Programs,
Services &
Resources

Faculty of Color

Administrators

"~~~ of Color




\l/

Thanks!

DOQS anyone hO.VQ any qU.QSﬁOIlS?

straubsm@sfasu.edu

weordova@sfasuedu

@sfa_beso

CREDITS: This presentation
template was created by Slidesgo,

incluohng icons ]oy Flo.’cicon, and

infogrqphics & images by Freepik

Please keep this slide for attribution
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